Project Sponsor:

Island Transit

Project Name: Nine (9) Bike Lockers

Project Manager:

Name: | Mike Nortier

Phone: | 360-678-7771

Email: | nortier@islandtransit.org

Does your agency have Certification Acceptance

status?

O Yes @ No

Is this project in an urban area:

(Refer to this map to determine if project is located

within urban area)

O ves ® o

Is this project included in or consistent with the Regional
Transportation Plan? @ Yes G No

Does this project applicable to at least one eligible Transportation Alternatives category?
(select all that apply)

Construction, planning, and design of on-road and

Construction of turnouts, overlooks, and viewing

[1|| off-road trail facilities for pedestrians, bicyclists, areas.
and other non-motorized forms of transportation.
Construction, planning, and  design of Any environmental mitigation activity, including
infrastructure-related projects and systems that pollution prevention and pollution abatement
will provide safe routes for non-drivers, including activities and mitigation to:
children, older adults, and individuals with o address storm water management,
1| disabilities to access daily needs. control, and water pollution prevention or

abatement related to highway construction or
due to highway runoff; or

o Reduce vehicle-caused wildlife
mortality or to restore and maintain connectivity
among terrestrial or aquatic habitats.

Conversion and use of abandoned railroad
corridors for trails for pedestrians, bicyclists, or
other non-motorized transportation users.

The recreational trail program under 23 USC
206

Community improvement activities, including:

o Inventory, control, or removal of outdoor
advertising; historic preservation and rehabilitation
of historic transportation facilities;

o Vegetation management practices in
transportation rights-of-way to improve roadway
safety, prevent against invasive species and
provide erosion control;

o Archeological activities relating to impacts
from implementation of transportation projects
eligible under 23 USC.

The safe routes to school program under
Section1404 of SAFETEA-LU.

Planning, designing, or constructing boulevards
and other roadways largely in the right-of-way of
former Interstate system routes or other divided
highways.

Workforce development, training, and
educational activities are also eligible uses of
TAP funds (Sec. 52004; 23 USC 504(e).
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Is this project listed in project sponsor’s current six-year
TIP?

(® Yes O No

If TAP funds are requested for construction of project,
does it include a minimum of $150,000 in TAP or other
federal funds?

O Yes @ No

When is the soonest this project can be obligated?

mo/yr 01/17

If requested amount of TAP funds are awarded, will it be
enough to complete construction of the project?

(® Yes O o

Project cost estimates

Phase Total Phase Cost TAP Funds Requested
Preliminary Engineering $0 $0
Right of Way $0 $0
Construction $16,837 $14,564
Total $16,837 $14,564

For the following responses, please describe (using 1000 characters or less) how the
proposed projects meet the six regional priorities in the Regional Transportation Plan.

Economic Vitality: Describe how this project will promote and develop transportation systems

that stimulate, support, and enhance the regional economy.

The first and last mile is often a detriment to those who would otherwise utilize public
transportation. Improvements such as bike lockers have the potential to increase transit
ridership by extending the distance that customers can travel to reach transit stops and stations
without an automobile. Riders don't just commute to work and school, they travel to social
services, medical appointments, visit with family and friends, and shopping. Riders are also
often tourists who bring an increasingly important revenue source to the region. Keeping people

moving keeps revenue flowing throughout the region.
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Preservation: Describe how this project will maintain, preserve, and extend the life and utility
of prior investments in transportation services.

Offering additional amenities to customers improves the experience, and therefore the overall

attractiveness of transit. This encourages bicyclists and drivers who do not typically use transit
to perceive it as a viable option. The investment has already been made, and it is important to
keep transit facilities and park & rides accessible, user-friendly and safe, so that riders will

continue to utilize these assets.

Safety: Describe how this project will enhance the safety for alternative transportation users
and transportation system.

Inadequate bike parking and fear of theft are major deterrents to bike transportation. Riders are
more likely to use a bike for accessing transit if they are confident that they will find convenient
and secure bike parking. Riders are more likely to leave their bike at an Island Transit facility
such as Harbor Station or a park & ride, if bike parking is perceived to be secure. The bike
lockers would be located close enough to passenger loading areas and in a well-lit area in
order to increase the perception of a safe locker area and increase the sense of security of the

user and their equipment.
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Mobility: Describe how this project will improve the predictable movement of goods and
people.

The cost and difficulty of providing automobile parking, as well as the growth in regional bike
commuting, mean improving bike access and storage makes sense. Island Transit’s service
mitigates current and future demands on regional roadways, and fostering bike ridership will
help mitigate demands for auto parking as well, thus helping the region meet mobility and air
quality goals. Encouraging public transit use and getting cars off the road, frees up our finite
roadways for those industries whose transport need may be greater.

Environment: Describe how this project will promote energy conservation, enhance healthy
communities, and/or protect the environment.

Island Transit supports multi-modal access to transit for all users and aims to ensure that bike
access is as safe and convenient as possible. Island Transit has three-bike racks on buses, but
demand for transporting bicycles on transit vehicles is greater than the bike carrying capacity.
These racks are often full, leaving bicyclists without a safe and secure option to store their
bikes. It is essential to provide an alternative option for accommodating bikes at transit facilities
and park & rides. Bike lockers are a cost-effective way to facilitate the sustainability benefits of
transit, as well as encouraging healthy alternatives to driving.
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Stewardship: Describe how investing in this project would be a wise management and
investment choice.

The investment in transit facilities and park & rides have been made, and it is important to
riders and non-riders alike to keep transit facilities and park & rides accessible, user-friendly
and safe, so that riders will continue to utilize these assets. Transit facilities and park & rides
are in the vicinity of local and regional trails, allowing bicyclists to connect to bicycle networks.
Expanding the ability to travel from transit facilities and park & rides to other parts of the region
is a cost effective way to continue the positive contributions and investment in transit.
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	CA Status: No
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	Safe Routes for Non-Drivers: Yes
	Conversion of Railroad: Off
	Community Improvement: Off
	Former Interstate: Off
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	Environmental Mitigation: Off
	Recreational Trail Program: Off
	Safe Routes to School: Off
	Workforce Development: Off
	In Local TIP: Yes
	Greater than $150,000: No
	Obligation: 1/17
	Complete Construction: Yes
	Economic Vitality: The first and last mile is often a detriment to those who would otherwise utilize public transportation. Improvements such as bike lockers have the potential to increase transit ridership by extending the distance that customers can travel to reach transit stops and stations without an automobile. Riders don't just commute to work and school, they travel to social services, medical appointments, visit with family and friends, and shopping. Riders are also often tourists who bring an increasingly important revenue source to the region. Keeping people moving keeps revenue flowing throughout the region.
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	Safety: Inadequate bike parking and fear of theft are major deterrents to bike transportation. Riders are more likely to use a bike for accessing transit if they are confident that they will find convenient and secure bike parking. Riders are more likely to leave their bike at an Island Transit facility such as Harbor Station or a park & ride, if bike parking is perceived to be secure. The bike lockers would be located close enough to passenger loading areas and in a well-lit area in order to increase the perception of a safe locker area and increase the sense of security of the user and their equipment.
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	Environment: Island Transit supports multi-modal access to transit for all users and aims to ensure that bike access is as safe and convenient as possible. Island Transit has three-bike racks on buses, but demand for transporting bicycles on transit vehicles is greater than the bike carrying capacity. These racks are often full, leaving bicyclists without a safe and secure option to store their bikes. It is essential to provide an alternative option for accommodating bikes at transit facilities and park & rides. Bike lockers are a cost-effective way to facilitate the sustainability benefits of transit, as well as encouraging healthy alternatives to driving.
	Stewardship: The investment in transit facilities and park & rides have been made, and it is important to riders and non-riders alike to keep transit facilities and park & rides accessible, user-friendly and safe, so that riders will continue to utilize these assets. Transit facilities and park & rides are in the vicinity of local and regional trails, allowing bicyclists to connect to bicycle networks. Expanding the ability to travel from transit facilities and park & rides to other parts of the region is a cost effective way to continue the positive contributions and investment in transit.


