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Introduction to the Proposed 
2026 Budget and Levy Hearing



Budget 
Structure 
and Key 
Funds 
Overview

Total FundsTotal Departments

Largest Funds Balanced Budget



Total Budget and 
Key Commitments: 
$164.7 Million

➢ Employee Retention & Support 
Initiatives

➢ Service Level Evaluation

➢ Finding Efficiencies

➢ Focus regarding on-going capacity



Presenting Key Budgetary 
Challenges for 2026

➢

➢

➢

➢



2026 Proposed Budget - All Funds



2026 Proposed Budget 



Revenue Breakdown: Total $164.7 Million

Property TaxesSales Tax Revenue



Intergovernmental 
Revenue Sources

Revenue Breakdown: Total $164.7 Million

Licenses & Permits Interest Revenue 



2026 Proposed Budget - All Funds



Key changes to staffing levels and organizational 
structure in Current Expense

Staffing Overview and 
Adjustments

•

•

•

•

•

•

•

•

•

•



Staffing Overview 
and Adjustments

➢

➢

➢

➢

Key changes to staffing levels and organizational 
structure in Other Funds



Benefits: $17.8 MillionSalaries: $40.3 Million

Expenditure Categories Breakdown: Total 
$164.7 Million



Maintenance 
& Operations 
and Capital 
Expenditure

County Services & 
Facility investment

Investment in Roads

Solid Waste Management

Parks and Recreation

Equipment (ER&R) 

Law & Justice



Fund Balance
Use of Fund balance increased by 
$7.2 to $26.0 million



Current Expense Fund Balance



2026 Proposed Budget - Current Expense



2026 Proposed Budget -Current Expense



2026 Proposed Budget -Current Expense



Current Expense 6 Year Forecast



Diking District #4



Real Estate Excise Taxes

➢

➢

➢

➢

➢



2026 Budget Plan

•

•

•

•



Questions ?



Request Resolution Adoption



2026 Levy 
Resolutions



Levy Limit Increase
• Island County Budget for 2026 adopted December 1, 2025

•  Included in 2026 budget are Property Tax Levies
• Current Expense
• Roads
• Conservation Futures

• Hearing to increase 2025 Current Expense & Conservation Futures Levies by 1% 
in accordance with adopted 2026 budget estimates

• Hearing to increase 2025 Road Levies by 2.7% inclusive of the bank capacity 
from 2018 and 2024.



Levy Increase Rate



Levy Actions

For Each Levy

•

•

•



2026 Property Tax Levies



Request Ordinance 
Adoption
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