
ISLAND COUNTY COMMISSIONERS’ WORK SESSION SCHEDULE 
January 21, 2026 

NOTE: Audio recordings are posted within 48 hours of the meeting date. To listen to the 
recording visit the Agenda Center on the Island County website. 
 

 
 
 

 
 

  9:00 a.m. Facilities 
             9:30 a.m. Public Works 
            9:45 a.m. Human Services 
           10:05 a.m. Public Health 
           10:25 a.m. Planning & Community Development 
            
The Board of County Commissioners meets routinely in Work Session the first three Wednesdays of 
each month. Work Sessions are held in the Annex Building, Board of County Commissioners’ Hearing 
Room, #B102, 1 NE 6th Street, Coupeville, WA. 
 
Work Sessions are public meetings that provide an informal workshop format opportunity for the 
Board to review ongoing items with departments or to meet with other agencies, committees, or 
groups to discuss specific topics of mutual interest. Items are typically reviewed at Work Session 
before being scheduled on the agenda for the Board’s regular Tuesday business meetings. 
 
While Work Sessions do not have time set aside for verbal public comment, written public comment 
is welcomed and can be directed to the Clerk of the Board by submitting comments to 
CommentBOCC@islandcountywa.gov. If you have questions regarding public comment, you may 
call (360) 679-7385. Written public comments are considered a public record. 
 
Times for each department are approximate; a time slot scheduled for a specific department may be 
revised as the Work Session progresses. Because of the workshop format and time sensitivity, certain 
items, topics, and materials may be presented that are not included in the published agenda. If you 
are interested in reviewing those documents, please contact the Clerk of the Board at (360) 
679-7354. 
 
 
ASSISTIVE LISTENING AVAILABLE: Please contact the clerk for an assistive listening device to use during 

the meeting. Please return the device at the end of the meeting. 

Those interested in attending the meeting virtually please 
Login: https://zoom.us/j/98589156528?pwd=ds1haw2vO3AjRMwsuzQmctwFq0TcVW.1 

Passcode: 163571 
Or by phone: (253) 215-8782 Webinar ID: 985 8915 6528 Passcode: 163571 

 

https://www.islandcountywa.gov/AgendaCenter
mailto:CommentBOCC@islandcountywa.gov
https://zoom.us/j/98589156528?pwd=ds1haw2vO3AjRMwsuzQmctwFq0TcVW.1
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 ISLAND COUNTY FACILITIES  

WORK SESSION AGENDA  

MEETING DATE: 1/21/2026 

 

To:  Melanie Bacon, Chair 
 Board of Island County Commissioners 

From: Mark Sibon, Director  
 
 
Amount of time requested for agenda discussion. 30 minutes 
 
DIVISION: Not Applicable 
Agenda Item No.: 1 
Subject:  2026 Facilities Work Plan Update  
Description:  Updated work plan to include Commissioners’ recommendations on workload and 

priorities for 2026. 
Attachment:  Facilities 2026 Work Plan  
Request: (Check boxes that apply) 
☐Move to Consent    ☐Move to Regular 
☒None/Informational  ☐Schedule a Public Hearing 
☐Signature Request      ☐Other: ____________ 
IT Review: Not Applicable 
Budget Review: Not Applicable 
P.A. Review: Not Applicable 
 
 
 



2026 Facilities Management Department Work Plan 
Updated on: 1/7/2026 

Project Title Description Staff Assignment Quarters Dept. Crossover Funding Source New Status Not 

Complete renovations including roof, windows, carpet, paint, FF&E, 
Laura-1, Chris-2, Active —2026 Multiple sub! 

Bayshore Renovations PLR, and dumpster enclosure. Multi-phase tenant move-in 
Dane-3 

01 HHS, IT REET 134 
Execution progr 

dependencies.  

Needs to be de 
Conduct engineering review and cost estimating for Annex main 

Mark-1, John-2, Active —2026 jail replacemeri 
Annex Main Breaker Replacement Review breaker replacement or upgrade to address reliability and safety 

Keith-3 
Q1-Q2 DES REET 134, $1M 

Execution as critical work 
concerns. 

to Annex I 

Grouped CIP project for resurfacing: Bayshore, PW Main, Human 

Countywide Parking Lot Resurfacing (PLR) 
Services 1st St, Camano MPC, SWFRC. District Court deferred-2027. Dane-1, Laura-2, 

Q2-03 PW-1 REET 135, $210,000 total 
Active —2026 Vendor sche 

Includes coordination of Admin parking warranty corrective work Chris-3 Execution weather 

prior to or concurrent with resurfacing activities. 

Implement ESCO-based energy and envelope modernization at the Dependent on 

Law & Justice building, including HVAC replacement, roof work, Laura-1, Millig-2, PA; Courts; ICSO; DES; REET 134,$1.9M Active —2026 execution; m 
L&J ESCO Modernization (HVAC/Roof/Solar/LED) 

solar, and LED lighting to reduce fossil fuel use and improve Chris,Dane,John-3 
01-04 

Clerks +2025 rollover Execution sequencing m 

reliability for a critical facility. Court 0 P 

Implement third-party fleet program. Standardize lifecycle Fund 506, $157,234.72 Active —2026 Complete prog 
Fleet Management Modernization 

replacement, reduce fleet size, and establish countywide policies. 
Tod-1, Mark-2 01-0.4 GSA-2 

(Cap & Repair) Execution and compar 

Informed by thE 

Charging Station Installation (PSE Public & Fleet 
Coordinate and install EV charging infrastructure for public use via 

Outside funded by PSE Active —2026 timelines; re 

EV) 
PSE programs and for County fleet operations at key sites such as Laura-1, Mark-2 02-04 PSE; TOC 

Grant Execution selection and 
Admin and Public Works. 

the Fleet 

Requires comp  
Provide project management and owner's representation for the 

pre-Contractini 
expansion of the Ituha Stabilization Center, including the addition of 

validation, A&E 
six beds, associated interior renovations, and required systems 

WADC Grant, and contract( 

Ituha Stabilization Center Expansion 
 upgrades. This project requires coordination with Human Services to 

Mark-1 Q1-Q5 BOCC-i $899,190.00-in pre 
Conditional - BOCC 

Sequencing mi 
confirm programmatic requirements and must align with DES pre- 

contracting 
Direction Required 

operational 
contracting and grant funding processes. Significant early effort is 

existing stabiliz, 
needed to define scope, select A&E services, and secure a qualified 

and avoid p 
construction contractor. 

disrupt 



Scope includes Coroner expansion, potential morgue build-out, 	 High complexil Laura-1, John-2, 	 Active —2026 
NWFRC Renovations + Coroner Expansion 	HVAC replacement, interior finishes, and PLR. Likely multi-phase 	Chris-3 	 Execution 01-04 	Coroner-2 ; HHS 	REET 134, $220,000 	 adjacency ar 

2026-27 project. 	 plannhi 

Requires IT  
alignment and 

Security Upgrades - Cameras (Off-Campus 	Designand deploy up to $501< in security camera and access 	 Conditional— Upgrades at off-campus County facilities to improve safety, asset 	IT-1, Mark-2 	Q1-Q3 	IT-1 	REET 134, $60,000 	 with existing 
Buildings) 	 Capacity Dependent 

protection, and incident response. 	 prioritize highe 
first 

Scope and deliver approximately $300K of Elections Office 	 Requires scope 

Elections Office Upgrades improvements for workflow, security, and accessibility, including 	Mark-1 	Q2-Q4 	Auditor-1; BOCC-2 	REET 134, $300,000 	Conditional - 	and budget aul 
interior finishes, systems upgrades, and potential minor layout 	 Capacity Dependent 	Potential for 0 

adjustments. 	 Public Defender 

Countywide electrical capacity and service assessment to identify John-1, Keith-2, 	 Active - Planning 	Must precec 
Electrical Load Capacity Study (New) 	limitations related to load capacity, HVAC conversions, equipment 	 Q1-Q2 	PW4; DES Beth-3 	 Only (2026) 	HVAC/electrific 

reliability, solar integration and EV chargers. 

Continue multi-year generator modernization to ensure safety, 	 Jail and L&J g Mark-1, Laura-2, 	 Active - Planning 
Generator Program (Jail + L&J) 	 security resilience, and operational continuity. 	 John-3 	Q1-Q4 	N/A 	 Only (2026) 	purchase and 

Create Generator Capacity and Design Assessment. 	 deferred ti 

Strategic realignment of departments and services across the 	
Continge 

Bayshore/NWFR 
campus, addressing adjacency conflicts, overcrowding, Space Optimization & Departmental Realignment 	 and long- 	Director; Project 	01-04 	All 	 ferred to 2027. 	schedules; high 
term operational efficiency. Bayshore-HHS, SWFRC-DNR, NWFRC- 	Specialist on elected and 
Coroner, Bldg 504-facilities, and Superior Court Clerks relocations. leadership d 

Facility Condition Index & Preventive 	 Director; 	 General Fund (existing 	 ven  Engage a vendor or tool to assess Facility Condition Index (FCI( for all 	
Requires procu 

dor or sol 

Maintenance Plan 	 Maintenance Lead 	 administrative budget) 	 term capital p1 
County buildings and develop a data-driven preventive maintenance 	 02-Q4 	Budget; Risk; All 	 Deferred to 2027 	provide a basel 

plan that reduces reliance on reactive repairs. 
Clean Buildings 

Campus Wayfinding Program Design and deploy updated interior/exterior signage across campus 	Director; Project 	Q2-04 	PW 	 Deferred to 2027 1 	Vendor selecte 
to improve navigation and public experience. 	 Specialist 	 fundir 



SWFRC HVAC/Energy Upgrades 
Convert from natural gas to electric systems, add cooling, and 

replace aging I-$VAC. Must reference electrical load study. 

Director; Project 

Specialist 
02-Q4 HHS Deferred to 2027 Requires desig 

Needs confirn 
Clarify request, scope, and compliance requirements for potential 

Admin ADA Ramp Assessment ADA ramp improvements at the Admin building and determine 
Director; 

O.1-Q2 Facilities; Risk; Legal Deferred to 202 	
and risk leve 

7 
Maintenance Lead additional AD 

implications for broader campus accessibility. 
across 

Should folk 

Develop standard finishes, furniture, and design guidelines for renovation 

Countywide Design Standards & Move Support County facilities and establish repeatable processes for movers, 
Director; Project 

03-04 All; HR; IT Deferred to 2027 	lessons learr 
Specialist 

painters, and design support to streamline future projects. consistency ar 

con 



ISLAND COUNTY PUBLIC WORKS 

	

(i. 	 WORK SESSION AGENDA 

MEETING DATE: 1/21/2025 
N/NGIO 

To: Melanie Bacon, Chair 
Board of Island County Commissioners 

From: Fred Snoderly, Director 

Amount of time requested for agenda discussion. 15 minutes 

DIVISION: Solid Waste 
Agenda Item No.: 1 

	

Subject: 	Solid Waste Long Haul Transportation and Disposal Services 
Description: CPI Fee Adjustments 
Attachment: Memorandum, Amendment 1 to Contract, Sections 1.10 and 8.82 of existing 

Contract 
Request: (Check boxes that appiy) 

Move to Consent 	El Move to Regular 

LI None/Informational 

El Signature Request 
IT Review: Not Applicable 
Budget Review: In process 
P.A. Review: In process 

DIVISION: Solid Waste 

LI Schedule a Public Hearing 

El Other 

Agenda Item No.: 
Subject: 	Camano Island Recycling and Transportation Services 
Description: CPI Fee Adjustments 
Attachment: Memorandum, Amendment to Contract, Sections 3.4 and 3.5 of Existing 

Contract 
Request: (Check boxes that apply) 

Move to Consent 	El Move to Regular 

LI None/Informational 

LI Signature Request 
IT Review: Not Applicable 
Budget Review: In process 
P.A. Review: In process 

El Schedule a Public Hearing 

ElOthen 

01012025 



Item #1 

Island County Public Works 
Fred Snoderly, Director 
James Sylvester, Assistant Director 

1 NE 7th  Street, Coupeville, WA 98239 I www.islandcountywa.gov  

Ph: Whidbey 360-679-7331 I Camano 360-387-3443 I S Whidbey 360-321-5111 

Email: F.Snoderly@islandcountywa.gov  I J.Sylvester@islancicountywa.gov  

MEMORANDUM 

January 21, 2026 

TO 
	

Board of Island County Commissioners 

FROM: 	James Sylvester, Assistant Director 

RE: 	Solid Waste Disposal and Transportation Services Provision 

Currently, Island County contracts with Republic Services for provision of solid waste disposal 
and transportation services. As per Contract Section 8.2, CPI Fee Adjustments, compensation is 
adjusted annually by calculating the change in the 12 month annual average between the November to 
October period of the current year compared to the same period for the prior year. However, due to 
the recent Federal government shutdown, the October 2025 CPI annual index has been neither 
calculated nor published. For the purpose of implementing the January 1, 2026 CPI Fee Adjustment, 
along with a 0.35% B&O tax increase, the calculated and published November 2025 CPI annual index, 
rather than the October index, is proposed for use. 

Service Current Rates Rates Effective 1/1/2026 

Solid waste disposal, per ton $43.30 $45.33 

Transportation from Coupeville, per haul $1.645.00 $1,722.04 

Transportation from Camano, per haul $1,805.00 $1,889.54 
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FIRST AMENDMENT 
SOLID WASTE LONG HAUL TRANSPORTTION AND DISPOSAL 

ISLAND COUNTY, WASHINGTON 

This FIRST AMENDMENT TO THE ISLAND COUNTY, WASHINGTON 
CONTRACT FOR SOLID WASTE LONG HAUL TRANSPORTATION AND DISPOSAL 
services is made and entered into between REGIONAL DISPOSAL COMPANY, DBA 
REPUBLIC SERVICES (Contractor) and ISLAND COUNTY, a political subdivision of the State 
of Washington (County). The parties shall be collectively referred to herein as the 'Parties' and 
individually as a 'Party,' unless specifically identified otherwise. This First Amendment shall be 
effective upon January 1, 2026 (Effective Date). 

RECITALS 

WHEREAS, the Parties entered into Island County, Washington Contract (Contract) for 
solid waste long haul transportation and disposal services dated December 17, 2024; and 

WHEREAS, as per Contract Section 8.2, CPI Fee Adjustments, compensation is adjusted 
annually by calculating the change in the 12 month annual average between the November to 
October period of the current year compared to the same period for the prior year; and 

WHEREAS, due to the recent Federal government shutdown, the October 2025 CPI 
annual index has been neither calculated nor published; and 

WHEREAS, following the Federal government shutdown, the November 2025 CPI annual 
index has been calculated and published, and is 4.3%. 

NOW THEREFORE, for the purpose of implementing the January 1, 2026 CPI Fee 
Adjustment, along with a 0.35% B&O tax increase, the calculated and published November 2025 
CPI annual index will be used. 

IN WITNESS WHEREOF, the Parties enter into this First Amendment of the Contract 
as of the Effective Date. Each person signing this First Amendment represents and warrants that he 
or she has been duly authorized to enter into this First Amendment by the Party on whose behalf it 
is indicated that the person is signing. 

CONTRACTOR: 
Regional Disposal Services, DBA Republic Services 

Jeff Barcenas, General Manager 	 Date 

Page 1 of 2 



APPROVED this 	day of 	 , 2026. 

BOARD OF COUNTY COMMISSIONERS 
ISLAND COUNTY, WASHINGTON 

Melanie Bacon, Chair 

Janet St. Clair, Member 

Jill Johnson, Member 

ATTEST: 

Jennifer Roll, Clerk of the Board 

Page 2 of 2 



generator for Transport. 

	

1.8 	"Compacted  Container" means a Container Loaded with Solid Waste that has been 
crushed or compressed in a hydraulic compactor at a County Transfer Station. 

	

1.9 	"Comprehensive Solid Waste Management Plan" means the County's Comprehensive 
Solid and Moderate Risk Waste Management Plan adopted in accordance with 
Chapter 70.95 RCW. 

1.10 "Consumer Price Index" or "j" means the Consumer Price Index computed by 
the United States Department of Labor, Bureau of Labor Statistics, CUUR0000SEHG 
for Water and Sewer and Trash Collection Services, not seasonally adjusted, or a 
successor index produced by the United States government, or as subsequently 
mutually agreed. 

1.11 "Construction. Demolition and Land-clearing Waste" (CDL Wastes) means any 
recyclable or non-recyclable Waste that results from construction, remodeling, repair 
or demolition of buildings, roads, or other structures, or from land-clearing for 
development, and that is removed from the site of construction, demolition or land 
clearing. 

1.12 "Container" means a Closed Top Container or Open Top Container conforming to, 
but not limited to, Section 6.3 of the Contract. 

1.13 "Contract", "Contract Documents", and/or "Agreement" are synonymous and mean 
the combination of all of the following: 

(A) This Contract, and all duly authorized and executed amendments thereto; 

(B) The performance bonds, letters of credit or other financial guarantees 
required by the Contract; 

(C) All exhibits and attachments to the Contract, 

(D) Request for Proposals (RFP) as issued pursuant to RCW 36.58., the enabling 
Island County Resolution, and the Contractor's response(s) thereto; 

(E) Any and all duly authorized Addenda to the Contract; 

(F) Any and all duly authorized and executed change orders or modifications of 
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difference between the Contractor's net weights as stated on the Contractor's weight tickets, 
and the County's net weights as stated on the County's corresponding transaction tickets. 
Two copies of the transaction ticket will be provided to the Contractor at the time that the 
Contractor accepts ownership of the Solid Waste pursuant to Section 6.7. 

7.5 	Flow Control 
The Contractor shall comply with Island County's flow control regulations pursuant to 
applicable laws directing all Acceptable Waste generated and collected in the County to 
the County System. 

7.6 Not a Put or Pay Contract (No Minimum Tonnage Guaranteed). 
The Contractor and the County agree this is not a "put or pay" contract. The 
Contractor and the County agree there is no minimum tonnage that the County is required 
to deliver to the Contractor under this Contract, and the County makes no guarantees, 
representations and/or warranties (express or implied) in this regard. 

77 	Right to Establish Diversion Programs 
The Contractor and the County agree that the County reserves the right to establish 
diversion programs. The Contractor and the County agree that nothing contained in 
this Contract shall be construed to prevent the County from establishing diversion 
programs that, recycles, composts, or otherwise diverts all or a portion of 
Acceptable Waste. 

ARTICLE 8 	TIPPING FEES AND CONTRACTOR COMPENSATION 

8.1 	Calculation of Tipping Fees 
For each Loaded Container accepted by the Contractor at the Receiving Facilities, 
Transported from the Receiving Facility to the Disposal Site, and Disposed at the Disposal 
Site, the County shall pay Contractor a Receiving Services and Transport Services Fee, and a 
Disposal Services Fee based on the net weight reported by the scale at the Disposal Site. The 
Contractor shall not receive payment for any fees other than those specifically identified in 
Exhibit A. 

8.2 	CPI Fee Adjustments 
All fees in Exhibit A shall remain fixed through December 31, 2025. Commencing on 
January 1, 2026 and annually on the same date thereafter, for the term of the Contract, all 
fees in Exhibit A shall be adjusted by one hundred percent (100%) of the Consumer Price 
Index (CPI), as defined in Section 1.10. The adjustment will be calculated using the change 
in the 12 month annual average between the November to October period of the current 
year compared to the same period for the prior year. Annual CPI adjustments shall never be 
negative. Any unresolved dispute regarding any other change in the definition or calculation 
of the CPI that materially affects the CPI Fee Adjustment under this Article shall be 
resolved by arbitration in accordance with Article 15 of the Contract. 
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Item #2 

Island County Public Works 
Fred Snoderly, Director 
James Sylvester, Assistant Director 

1 NE 7th  Street, Coupeville, WA 98239 I www.islandcountywa.gov  
Ph: Whidbey 360-679-7331 I Camano 360-387-3443 1 S Whidbey 360-321-5111 
Email: F.Snoderly@islandcountywa.gov  I J.Sylvester@islandcountywa.gov  

MEMORANDUM 

January 21, 2026 

TO: 	Board of Island County Commissioners 

FROM: 	James Sylvester, Assistant Director 

RE: 	Camano Island Recycling and Transportation Services 

Currently, Island County contracts with Waste Management for provision of solid waste 
recycling and transportation services on Camano Island. As per Contract Section 3.4, Adjustment of 
Payments, compensation is adjusted annually by calculating the change in the 12 month annual average 
between the November to October period of the current year compared to the same period for the 
prior year. However, due to the recent Federal government shutdown, the October 2025 CPI annual 
index has been neither calculated nor published. For the purpose of implementing the January 1, 2026 
CPI Fee Adjustment, the November 2025 CPI annual index, rather than the unpublished October 
index, resulting in an adjustment of 4.812%, is proposed for use. As per Section 3.51 (d), Extraordinary 
Rate Adjustments, a state levied B&O tax of 0.32% is included. These increases are covered by the 
2026 tipping fee increase of 5.2%. 

Service Current Rates Rates Effective 10/1/2025 

Recyclable Materials processing, per $214.39 $225.43 
ton 

Roll Off Recyclable Materials, per haul $192.92 $202.85 

Scrap Metal, per haul* $192.92 $202.853 

Contamination charge, per ton $30.11 $31.66 

*The County is responsible for all 
processing costs for Scrap Metal. The 
rate listed above is for containers and 
transportation only. 
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SECOND AMENDMENT 
CONTRACT FOR CAMANO ISLAND RECYCLING SERVICES 

ISLAND COUNTY, WASHINGTON 

This SECOND AMENDMENT TO THE ISLAND COUNTY, WASHINGTON 
CONTRACT FOR CAMANO ISLAND RECYCLING SERVICES is made and entered into 
between WASTE MANAGEMENT OF WASHINGTON, INC., a Delaware corporation 
(Contractor) and ISLAND COUNTY, a political subdivision of the State of Washington (County). 
The parties shall be collectively referred to herein as the "Parties" and individually as a "Party", 
unless specifically identified otherwise. This amendment shall be effective upon January 1, 2026 
(Effective Date). 

RECITALS 

WHEREAS the Parties entered into Island County, Washington Contract (Contract) for 
Camano Island Recycling Services dated December 17, 2024; and 

WHEREAS, as per Contract Section 3.51(d), Extraordinary Rate Adjustments, and the 
terms and conditions contained therein, following an increase in the State of Washington Business 
and Occupation tax rate from 2.10% to 2.42%, compensation shall be increased by 0.32%; and 

WHEREAS, as per Contract Section 3.4, Adjustment of Payments, compensation is also 
adjusted annually by calculating the change in the 12 month annual average between the November 
to October period of the current year compared to the same period for the prior year; and 

WHEREAS, due to the recent Federal government shutdown, the October 2025 CPI 
annual index has been neither calculated nor published; and 

WHEREAS, following the Federal government shutdown, the November 2025 CPI annual 
index has been calculated and published. 

TERMS AND CONDITIONS 

NOW THEREFORE, for and in consideration of the mutual covenants and promises 
contained herein, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as 
follows: 

1. CPI. For the purpose of implementing the January 1, 2026 CPI fee adjustment, the change 
in the 12 month annual average between the December to November period of the current year and 
prior year, rather than the November to October period, which is 4.812%, will be used. 
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2. Compensation. To account for the new B&O tax and CPI fee adjustment, Section 3.1 
of the Original Contract is hereby adjusted as per the following Compensation Schedule: 

Service Current Rates Rates Effective 1/1/2026 

Recyclable Materials 
processing, per ton 

$214.39 $225.43 

Roll Off Recyclable Materials, 
per haul 

$192.92 $202.85 

Scrap Metal, per haul* $192.92 $202.85 

Contamination charge, per ton $30.11 $31.66 

IN WITNESS WHEREOF, the Parties enter into this First Amendment of the Contract as 
of the Effective Date. Each person signing this First Amendment represents and warrants that he or 
she has been duly authorized to enter into this First Amendment by the Party on whose behalf it is 
indicated that the person is signing. 

WASTE MANAGEMENT OF WASHINGTON, INC. 
720 47H  Avenue, Suite 400 
Kirkland, WA 98033 

Juan Gomez, VP & Assistant Secretary 	 Date 

APPROVED this 	day of 	 , 2026. 

BOARD OF COUNTY COMMISSIONERS 
ISLAND COUNTY, WASHINGTON 

Melanie Bacon, Chair 

Janet St. Clair, Member 

Jill Johnson, Member 

ATTEST: 

Jennifer Roll, Clerk of the Board 
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i. Contractor's printed name, address, and signature; 

ii. Billing date; 

iii. Period covered by the invoice; 

iv. Separate weight totals for Mixed Household Recyclable Materials, 
and any commodities added by mutual contract between County and 
Contractor; and 

	

V, 	The agreed rate as listed in Section 3.1. 

3.3.3 Quarterly Report. Contractor shall report quarterly to County the 
following: 

i. Quarterly average percentage of each commodity recycled, and 

... iLpercçntageof any residual materials at sorting facility. 

3.4 Adjustment of Payments. Commencing on January 1, 2026, and on the same 
date annually thereafter (each, an "Adjustment Date"), the service rates, as adjusted hereunder, 
shall be automatically increased by one hundred percent (100%) of the annual percent increase in 
the Consumer Price Index (CPI) series CUURO00OSEHG for Water and Sewer and Trash 
Collection Services, US City Average, not seasonably adjusted, as published by the Bureau of 
Labor Statistics. The CPI adjustment will be calculate using the change in the twelve (12)-month 
annual average between the November to October period of the current year compared to the same 
period for the prior year. Provided that adequate supporting information has been submitted by the 
Contractor, adjustments to Contractor's service rates shall be deemed approved and shall take 
effect as outlined in this Section. Adjustments to Contractor's rates shall be made in units of one 
cent ($001). Fractions less than one cent ($0.01) shall not be considered when making 
adjustments. Annual CPI adjustments shall never be negative. In the event the CPI index series 
decreases year-on-year, there shall be no CPI adjustment that year. 

	

33 	Changes 	of Work, Changes in Fees. During the term of the Contract, changes in 
specifications may be necessary due to regulatory, budgetary, market, fuel costs and/or other 
factors. The Parties, without invalidating the Contract, may mutually agree upon changes in the 
work consisting of additions, deletions, or modifications. The Contract sum, price schedule and 
term will be adjusted to compensate Contractor for any changes in work. With the exception of 
the list of recyclable materials defined in Section 1, such changes shall be authorized by written 
change order signed by the Public Works Director or the Board of Island County Commissioners. 
Changes in the list of designated recyclables shall be by mutual agreement of the Parties. 

3.5.1 Extraordinary Rate Adjustments. The Contractor's service rates set by this 
Contract are calculated to pay certain expenses and costs that are of a contingent and 
uncertain nature. Therefore, in addition to the annual CPI adjustment, the Contractor's 
rates under this Contract shall, upon written request of Contractor, be further adjusted on 

-9- 



an interim basis for increased expenses or reduced revenue associated with performance of 
the services hereunder due to any one or more of the following causes: 

(a) Material changes in Contractor's costs resulting from a Force Majeure 
event; 

(b) Material changes in the scope or method of services provided by Contractor, 
or other changes or fees required, initiated, or approved by the County; 

(c) Any change in law, statute, rule, regulation, ordinance, order or requirement 
of any foreign, federal, state, regional or local government that is effective after the 
Effective Date of this Contract; 

(d) Any increase in surcharges, fees, assessments or taxes levied by federal,  
state or local regulatory authorities or other governmental entities upon the collection or 
disposal of Recyclable Materials; 

(e 	Any material decreases in market prices for Recyclable Materials or 
increase in the cost to collect, handle, store, transport, process, market, and/or sell 
Recyclable Materials; and/or 

(f) 	Any other extraordinary circumstances or causes or reasons that are not 
within the reasonable control of Contractor. 

If Contractor requests an adjustment due to the extraordinary circumstances set forth above, 
Contractor shall prepare a rate adjustment request setting forth its calculation of the increased costs 
or reduced revenue and accompanying rate adjustment necessary to offset such increased costs or 
reduced revenue. The County may request any and all documentation and data reasonably 
necessary to evaluate such request by Contractor, and may retain, at its own expense, an 
independent third party to audit and review such documentation and such request. If such third 
party is retained, the County shall take reasonable steps, consistent with state law, to protect the 
confidential or proprietary nature of any data or information supplied by Contractor. The County 
shall act within ninety (90) days of receipt of the request from Contractor, but shall approve the 
request if reasonably sufficient supporting information is provided. 

Notwithstanding the foregoing, if the request is based upon any new or increased third 
party fees, taxes, assessments or charges, the County shall approve the interim rate adjustment 
within such time period as necessary to ensure that such fees, taxes, assessments or charges are 
passed on to customers by the date the same are effective. 

3.6 	Location. Payment will be made to the Contractor for provision of recycling 
services at the following location in Island County, Washington: 

Camano island Transfer Station and Recycle Park 
75 E. Camano Hill Rd 
Camano island, 98282 

.10- 
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ISLAND COUNTY PUBLIC HEALTH 

- 	 WORK SESSION AGENDA 

MEETING DATE: 1/21/2026 
'PA"NGTO IA S 

To: Melanie Bacon, Chair 
Board of Island County Commissioners 

From: Shawn Morris, Director 

Amount of time requested for agenda discussion. 30 minutes 

DIVISION: Administrative 
Agenda Item No.: 1 
Subject: 	Water Utility Coordinating Committee (WUCC) 

Description: Dr. Chris Kelley, Hydrogeologist, will present high-level findings from the recent 
report on the County Coordinated Water Systems Plan. This session reviews 
strategic recommendations and details the specific action request to formally 
convene the Water Utility Coordinating Committee (WUCC). The presentation aims 
to align stakeholders on the path forward for regional water system management. 

Attachments: Executive Review, Presentation Slides 

Request: (Check boxes that app/y) 

ElMove to Consent 	DMove to Regular 

Z None/ Informational 
	

0 Schedule a Public Hearing 

DSignature Request 
	

DOther:  

08112025 



Convening the Water Utility Coordinating Committee (MCC) 

Strategic Overview and Action Plan 

Authority: Public Water System Coordination Act of 1977 (RCW 70A. 1 00) 

Operational Statute: WAC 246-293-150 (Committee Establishment) 

Local Plan: Island County Coordinated Water System Plan (1990), Section II 

1. Executive Summary 

The Island County Coordinated Water System Plan (CWSP) requires updating to address current 

hydrogeologic data, seawater intrusion risks, and Growth Management Act (GMA) compliance. To 

initiate this process, the Board of Island County Commissioners (BOCC) must formally convene the 

Water Utility Coordinating Committee (WUCC). This body will vet the findings of the recent CWSP 

Review Report (2025) and recommend policy updates. 

2. Membership Structure 

Pursuant to WAC 246-293-150, the committee is streamlined for decision-making efficiency. 

A. Voting Members (The Executive Committee) 

1. County Legislative Authority: 1 Representative (Commissioner or Designee). 

2. County Planning Agency: 1 Representative (Planning Director or Assigned Assistant Director). 

3. County Health Agency: County Hydrogeologist (Designated Lead). 

a. Note: Public Health Director attendance is optional. 

4. Water Purveyor Representative: 1 Representative. 

a. Note: Per WAC 246-293-150(1)(d) and local efficiency standards, Group A purveyors 

(approx. 200+ systems) will meet in a "Purveyor Caucus" to elect a single representative 

to hold the voting seat. 

B. Technical Advisors (Non-Voting) 

• Public Works: Advisory role for Rights-of-Way (ROW) and franchise agreement coordination. 

• WA Dept of Health (DOH): Regional Engineer. 

• WA Dept of Ecology: Water Resources Program. 

3. Meeting Cadence 

• Phase 1: Activation (Months 1-2) 

o Action: BOCC passes Motion to Convene. 

o Meeting 1 (Purveyor Caucus): Group A systems meet once to elect their Representative. 

o Meeting 2 (WUCC Kickoff): Voting members establish bylaws and review the CWSP 

Recommendations Report. 

• Phase 2: Committee Work Sessions (Months 3-8) 

I 



o Frequency: Bi-Monthly (Every 2 months). 

o Activity: Vetting findings and drafting the Scope of Work for the CWSP Update. 

4. Primary Goals: Vetting & Prioritization 

The WUCC will utilize the findings from the Island County CWSP Report to prioritize updates into three 

tiers: 

• Tier 1: Statutory Compliance (Immediate) 

a Example: Clarifying Receivership Protocols (Defining the "Receiver of Last Resort" for 

failing systems). 

• Tier 2: Resource Management (Strategic) 

o Example: Integrating new Seawater Intrusion protections into the CWSP (referencing 

Island County Code 8.09). 

• Tier 3: Administrative Standards (Long-term) 

o Example: Standardizing Minimum Design Standards (Fire Flow/Pipe Sizing) across the 

county. 

S. Action Request 

To proceed, the Board is requested to approve the following motion: 

"Move to convene the Water Utility Coordinating Committee (WUCC) pursuant to WAC246-293-150 and 

direct the Public Health Hydrogeologist to facilitate the election of a Water Purveyor Representative." 
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